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The Perfect Storm

• Baby Boomer retirement trend

• Gen X/Y attitudes about work and 
companies

• Tumultuous economic playing field



Keeping Track of the Generations

10% of workforce

Traditionalists

Born 1928-1945

Pearl Harbor

Cold War

Television

44%

Boomers

Born 1946-1965

JFK and MLK

Moon Landing

Space Travel

34%

Gen X

Born 1966-1979

Berlin Wall

Desert Storm

PCs

12%

Gen Y

Born 1980-

9/11

Columbine H.S.

Web 2.0



Source: US Department of Health and Human Services

US Annual Births

68 Million Baby Boomers

55 Million Generation X’ers



64 Million Boomers         
- 51Million Gen X’ers

=   13 Million Shortfall



And (then) The Slackers Shall inherit the Earth



Gen X/Gen Y

• 51 Million Strong

• Most Educated generation ever

• Most technologically savvy 

• Contribution oriented



What Recruiters Think: General Performance

Traditionalists

Great

Boomers

Gen X

Average

Poor

Great

Average

Great

Average

Millennials

Great

Average

Poor

25.4%

52.3%  

22.3% 

62.7%  

Source: Recent Jobfox Poll of more than 200 recruiters, February 2008

33.3% 

4.0%     

58.4%  

37.0%  

4.6%   

20.3%

49.3% 

30.4% 



Global Shifts

• China’s Smartest 25% > Total Population of USA + Ca nada + Mexico

• India’s Smartest 29% > Total Population of USA + Ca nada + Mexico

• India’s Middle Class > 200 Million People

• China will soon become the No. 1 English-speaking c ountry.

Source: WikiProtest.com



Unemployment Rate 



Unemployment Rate by Education Level



Workforce Tumult…

• The U.S. Labor Department estimates that today’s 
graduate will have 10 to 14 jobs by age 38

• 1 out of 4 workers: employed less than a year at th eir 
current company

• 1 out of 2: less than 5 years

• Secretary of Education Richard Riley: the top 10 jo bs 
that will be in demand in 2010 didn’t exist in 2004



Workplace Traits 

Traditionalists

“We Are”

(Loyal, conforming)

• Lifers

• Respect hierarchy

• Like structure

• Accept authority

• Maximum effort

Boomers

“I Am” or “Me”

(Individual)

• Maximum effort

• Accept authority

• Results driven

• Long-termers

• Retain what learned

Gen X

“We Differ”

(Subculture)

• Technology savvy

• Informal

• Learn quickly

• Work/life balance

• Embrace diversity

Milennials

“We Connect”

(Engagement)

• Technology savvy

• Informal

• Embrace diversity

• Learn quickly

• Need supervision

Source: SHRM, “Generational Differences Survey Report, July 2005



Summary

• The recruiting profession is about to be tested like 
never before

• The great organizations of tomorrow will have 
decoded Gen X/Gen Y

• A new generation of job site is on the horizon.


